CSTM/SCTM 2018
Annual General Meeting Agenda
Date: Saturday, May 26, 2018

Chaired by Jonathan Dueck, President
Minutes to be taken by: Meghan Forsyth, Secretary

Proxies received: Meghan Forsyth for Kaley Mason.

I. Call to order. Meeting was called to order at 4pm.

II. Welcome / Bienvenu

Jonathan Dueck welcomed members to the meeting, including those participating via the internet.

III 	Approval of Agenda / L’Ordre du jour
Moved by Charity Marsh. Seconded by Chris McDonald.

III. Approval of minutes from last meeting / Approbation du compte-rendu 
Moved by Heidi Chan. Seconded by Jeffrey van den Scott. 
Charity Marsh abstained.

IV. Expressions of Thanks / Remerciements
Dueck thanked the following people and organizations on behalf of the Executive committee: 
· Thank you to the Mâmawêyatitân Centre and staff for welcoming us in their beautiful space. An event of this nature is not typical for this centre but it has worked very well. Thank you to Charity who did a lot of work to make this happen.
· Thank you to the local arrangements committee: Charity Marsh and team (student assistants) did a great job making this happen and were gracious hosts.
· Thank you to the program committee: Monique Giroux (chair), Jeff van den Scott, Leila Qashu, Chris McDonald, and Alexa Woloshyn. Thank you for the work you did in creating the panels; the way the papers were paired was very productive and fostered great discussion.

VI.      Reports / Rapports 
a) MUSICultures Editor – Heather Sparling. Jon Dueck highlighted some points from Heather’s report: This year we saw Issue 144/1 and 144/2 published. Several other issues 145/1 and 2 special issues, 146/1 and 2 for 2019. Numbers are well up, interest in the journal. Heather tracks Google Analytics – we have seen an upward trend, up to just under 5000 visits in 2017. Succession planning and time management are two keys issues that need to be addressed in the coming year.
b) Membership Secretary – Heidi Chan. As of May 14, 2018, there are 102 society members that include institutional and individual memberships.16 new individual members, one new institution, 14 institutional trade relations, 8 lifetime memberships. Differential of -40 members from 2017, largely due to joint Toronto conferences. Over the last few years membership has hovered between 100-120 members. We offer institutional memberships to schools/libraries.
c) Treasurer / Trésorier – Monique Giroux. 
· The society is in a good financial position. The main order of business this year was that we moved to close the Mail Order Service. We have paid back the loan to David Foster. We need to deal with the remaining Mail Order Service equipment and stock. Monique welcomed ideas from the membership on how to proceed. 
· We need to consider our relationship to conference budgeting; conference costs without external funding are not really sustainable.
· Chris McDonald noted that the Canadian Music Centre might be a potential “home” for the collection (Mail Order stock).
Jon Dueck thanked Monique for her dedicated work for the society over the last two years. 

d) President / Président – Jonathan Dueck.
· Previous year’s meeting in Toronto was very engaging, an opportunity to meet with the other 4 societies, and was especially fruitful in developing closer ties between IASPM-CA and CSTM.
· The 2017 Student Paper Prize was awarded to Hadi Milanloo for his paper entitled “Kept in a Jewellery Box: Iranian Women in Canada, Narratives of Loss, Quests for Spirituality, and the practice of Rare Listening.” Congratulations!
· Organizing this year’s meeting was a formidable task. Thanks to Charity Marsh, Meghan Forsyth, and Monique Giroux.
· When we schedule our annual meetings we try to move to different regions, find host locations that are accessible to the membership, find host locations that have strong communities that have or could be connected to the Society. We also think about meeting with other societies, which has many benefits. 
· A huge amount of great work has happened this year on the Society’s publications (journal, magazine, website). Thank you in particular to Heather Sparling, Laura Risk, and Ons Barnat.
· Thanks to Monique Giroux for her outstanding work as Treasurer. She is stepping down as of August 31, 2018, and we are grateful for her contributions to the Society.
· Thank you to Dave Foster for his long-time commitment to the Society and the Mail Order Service.
· Thank you to David Gregory, the Society’s long-serving archivist who will step down as of May 26, 2018.
· Thank you to Kaley Mason who shared the load of President in the past year in his capacity as President-Elect. Also thanks to the Executive Board who have helped to make the transition smooth.
Chris McDonald presented a motion to accept these reports. Seconded by Charity Marsh. Motion carried.

VII.      Open Issues
a) Preliminary discussion of next year’s meeting. There are several sites for next year that look promising: McGill (with IASPM-CA), Vancouver (several ethnomusicologists but UBC has not had a strong relationship historically with CSTM), CBU (Kaley and Marcia are working on a public song-based project with symposium and festival; Kaley has proposed that we consider partnering with the symposium). 
Discussion: 
· When we met in CSTM, there was a person involved from the Vancouver Film Festival. We might consider reaching out to that person/institution. 
· Michael McDonald approached the Society about partnering the CSTM Meeting with a film festival. 
· Meeting in French Canada is desirable.
· Meeting with IASPM-CA would make a lot of sense. 
· possible connections via CSTM board member Ameera Nimjee to the museum sector, including the Islamic Museum or Punjabi museum in Surrey.

b) Update on CFM. Dueck: We are at a crossroads with the publication. We received good feedback at the conference roundtable on the Society’s publications and a couple of email responses from members. 
i) Meghan Forsyth summarized the earlier roundtable discussion: The purpose of the roundtable was to think through the purpose/audience(s), risks, and opportunities around the Society’s three publications – MUSICultures (journal), Canadian Folk Music (magazine), and website.
MUSICultures. Main challenges:
· Succession planning. We need to move forward with this; there has been little interest following informal discussions with potential editors (reason unclear). 
· Funding. Need to move to open-access format to avail of SSHRC funding (could retain a 1-yr embargo period); would need to prepare for “yo-yo” funding scenario in the future.
· Journal impact. Need to track usage; higher citation levels needed 
· Possibility of merging the journal with IASPM-Canada. Many benefits, such as additional funding through IASPM-CA contributions; increased readership.
· Developing an international advisory board. This would potentially increase impact.
· Increasing French content. Has been a challenge to attract French language submissions; French submissions have a lower acceptance rate.

CFM. 
· Meghan: We are at a crossroads with this publication and need to decide the future of the magazine. The publication expanded in scope under the editorship of Gillian Turnbull. Following the end of Turnbull’s term, the Executive decided to suspend the magazine as it was no longer sustainable in its current form. We need further input from the broader membership on the future of this publication.
· Monique Giroux noted that it costs roughly $1000 per issue, $4000 per year, the cost is increasing each year. We cannot afford to keep publishing it in paper form.
· Jon Dueck: We are not in a position to make a decision on this at today’s AGM. The membership of the society has been shifting towards more academic interests, although many of the academics are also practitioners. It seems that the web platform is well suited to a variety of interests. The Executive Committee proposes to survey the membership more broadly on the plan going forward. Here are 3 proposed options: (1) keep as an “archive-only” publication; (2) keep the current timeline (4 issues per year) but move to an online format; (3) reimagine CFM in relation to the website, invite members to connect with Ons Barnat with ideas for content. 

Motion to identify options for CFM to send to the membership in survey form for comment.
Moved by Charity Marsh. Seconded by Ameera Nimjee.

Discussion: 
· we need to communicate with institutions who have memberships on the understanding that they receive MUSICultures and Canadian Folk Music.
· Question whether we owe institutions any money. We do not.
Motion passed.

c) Update on website redesign project. The new website is great. It is an ongoing project to update content. Board member Ons Barnat has agreed to be the website’s Content Editor. Ons invites ideas and submissions from the membership.

d) Preliminary discussion of creating regional chapters. 
· Jon Dueck proposed that we could consider a two-year meeting cycle if we have another way of meeting together in the interim year. This would be a way of creating more and stronger relationships between members across the country.
· Jon Dueck presented an option of proposing dual-affiliations with the five SEM chapters. The benefits would be to create networks and face-to-face encounters that would benefit the society’s members. This could be done with a yearly or biennial meeting cycle.
Discussion: 
· Ameera Nimjee: where would money for activities come from? Jon: the existing model is that of a one-day conference (except MACSEM which meets for longer), students typically pay nothing, faculty pay minimal amount.
· Monique Giroux: location could be an issue for some people where distances are greater, such as in the prairies
· Mehdi: would this mean two meetings a year? Response: not necessarily. Chapters would/could meet yearly while the society could meet every year or every two years. 	
· Some members in attendance liked the idea but were concerned about the possibility of decreasing participation in Society
· Meghan Forsyth noted that this timeline would open up possibility to non-traditional “meeting” events. 
· Roger Landes noted that the smaller gatherings are especially valuable opportunities for students.

VIII.      Elections / Élections

Motion to move into committee of the whole.

a) Directors, Board of Directors:
a. Nominations for second term: Raj Singh, Nadia Chana, Colin McGuire, Julia Byl, Judith Cohen. 
b. New nominations: Chris McDonald, Sherry Johnson, Louise Wrazen
b) President-Elect: Marcia Ostashewski
c) Treasurer: Jeffrey van den Scott
d) [bookmark: _GoBack]Archivist: Mike Todd

Motion to move out of committee in the whole.
All incumbents voted in by acclamation.

IX.      Other business
a) Student paper prize / Prix pour les communications d’étudiant.
Thanks to Anna Hoefnagels for agreeing to chair this committee, and to board member Nathan Hesselink for agreeing to join MUSICultures editor Heather Sparling, Meghan Forsyth, and Jon Dueck for agreeing to sit on the awards panel.  

b) Open the floor for other new business
Motion to strike a conference planning committee.
Moved by Ameera Nimjee. Seconded by Chris McDonald. 

c) Ons Barnat invited all members to add their profile to the website.

Chris McDonald. Motion to adjourn. 

X.      Adjournment. 5:30pm.

